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WB organizes workshop on ‘Emergency Operations Management’-

Srinagar, Dec 14: A Two-Day Vir-
tual Workshop on the theme of
“Emergency Operation Management
& TheRoleof Emergency Operations
Centrein Emergency Management”
was organized by the World
Bank(WB) for the capacity building
ofthe J&  KERA/JTFRP which has
recently started the execution of
work on the construction of a State
of Art Rs 34.88 crore (Emergency
Operations Centre) at Ompura,
Budgam under the World Bank
funded Jhelum Tawi Flood Recov-
ery Project.

Er.Basharat Ahmad Kawoosa. Di-
rector Technical, JTFRP in his in-
auguraladdresssaid “The workshop
has been organized atan opportune

time as the work in U.T level EOC is
initsinitial stage and the learnings
from the workshop can be incorpo-
rated infurther fine tuning thedesign
of EOC". He said that the workshop
will further build capacities of par-
ticipants in thesphereofemergency
operation management.

Pecyush Ramawatar Sekhsaria.
Disaster Management Expert, World
Bank while speakingabout the ob-
jectives of the workshop said that
World Bankaspart of strengthening
the technical capacity to respond
effectively and timely toan impend-
ingcrisis under the ongoing disas-
ter recovery projects in J&K and
Uttrakhand has funded the estab-
lishment of the EOC (Emergency

Operations Centers) inthe U.Tand
Staterespectively. He said the work-
shopisbeingorganizedfortheE.A's
(Executing Agencies) UDRP & JT-
FRPtohelptheminthefinalization
of good design for their respective
EOCs.

He also introduced the resource
persons for the workshop Balaji
Singh Chawhan, Senior Disaster
Management Expert, Kishan Sanku
,Disaster Management Expert.and
Faisalllliyas, Disaster Management
Expert professional expert from
the state of Andhra Pradesh.

Balaji Singh Chawhan. Sr. Disas-
ter Management Experthavingan
experience of more than-30 years
in the field of Disaster Risk Reduc-

tion with USAID, UNDP, UNICEF.
etc in the session on the Concept
and Structureof Ideal EOC (Emer-
gency Operations Centre)said “EOC
is a physical location where infor-
mation & resources are coordinat-
ed to manage the emergency situz-
tions effectively”. Chawhan said
thatthe EOC(Emergency Operations
Centre)hastobestructurally stable,
effectively manageable and must
haveoperational integrity”. Healso
delved at length on the subject of
MAC -Multi Agency Coordination
which is pivotal to the effective
management of the emergency.
situations and on the ideal organi-
zational structureofthe EOC(Emer-
gency Operations Centre)




