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In view of the ensuing of ADB Mission for the purpose of signing of 

Tranche - II of Loan - 2 which has completed its first round of 

inspection and interaction between 24th - 30th March 2012 and itt~ 

expected to be in the State from gth - 13th April 2012. Since the 

signing of the tranche is crucial with respect to start of construction 

on 9 works spread over 24 contracts of the said tranche. Therefore, 

following instructions are issued: 

a) Director Central shall liase with ADB and chalk out minute to 

minute programme with delineated responsibilities for ERA 

team at Srinagar and at Jammu for correct 

briefing/presentation of supply of information to the ADB team. 

b) Director Central to put up status with respect to bid documents 

of all the projects of Tranche- 2. 

c) Director Safeguard & Institutional Reforms shall liase with 

Administrative Departments of Housing & Urban Dev. 

Department, Planning and Development Department, PHE 

Department and Chairman Pollution Control Board for 

preparing an advance draft of timelines for the road map 

supplied for reforms by ADB viz a viz Loan - 2. Fine detailing 

of achievements viz a viz the road map done already by the 

State, those reforms under process and those reforms to 

initiate should be highlighted by way of a powerpoint 

presentation to be made before the ADB team. 

d) Director Safeguard & Institutional Reforms shall issue a 

meeting notice which is scheduled to held on April 12, 2012 at 

1200 hrs. for by-party interaction between six members of ADB 

team and Administrative Secretaries of H&UDD, Planning, 

PHED and Chairman PCB on the issues mentioned in note 

sub-para (c). All Directors of ERA to be present during the 

meeting. 

e) Director Safeguard & Institutional Reforms shall prepare a 

white paper on the detail status of rehabilitation viz a viz of 

Tranche - 2 projects with special focus on flyover at Jehangir 
\. 

chowk, Sri nagar and Bikram Chowk at Jammu. 



f) Director Safeguard & Institutional Reforms shall also put up 

status of submission and consequent approval by ADB of RPs 

and lEEs with respect to all the projects under Loan- 2. 

g) Director Finance is directed to peruse the original loan 

agreement and the terms & conditions of agreement with 

respect to signing of Loan - 2. She may also put up a concept 

paper on the expenditure under 2011-12 with respect to 

Tranche- 1 of Loan - 2. 

h) Network Administrator shall keep ready a detailed presentation 

on all the above matters including reforms road map and 

presentation of water supply scheme from river Chenab to 

Jammu city for ADB on 131
h April 2012 during warp up. He 

should also keep the record of all deliberations with the ADB 

team both at Jammu and Srinagar. 
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