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Subject: Assignment of duties/work distribution for Tranche -TI of
Loan - 2.

In view of the tentative approval of all shelves of works for Tranche — 3 of Loan
Il by the Hon'ble Chairman, ERA/Hon’ble Chief Minister it is imperative that immediate
work on finalization of DPR leading to SAR for various identified works to be initiated.
The work of the Loan — Il, Tranche - 3 shall be executed through following distribution:

a) Water Supply Scheme - Jammu city to river Chenab: Director Urban Shri
O.P. Dubey is hereby execute and supervise all activities associated with
the said sub-project in addition to his own duties already assigned to him.
Further, Project Manager, Shri S. L. Kapoor is hereby given charge of
Project Manager for the said sub-project.

b) All identified projects of Srinagar including sewerage and drainage under
Tranche — 2 of Loan — II: Director Central Shri Khalid Muzaffar shall hereby
execute and supervise all activities associated with the said sub-project in
addition to his own duties alreacly assigned to him. Further, Shri Andrabi,
Project Manager, is hereby given charge of Project Manager for the said
sub-projects.

c) Shri Vinod Sharma, Director $SG&IR in addition to his duties already
assigned to him is hereby given responsibility for conceptualization
/designing /preparation of DPRs/:>ARs and such allied activities pertaining to
negotiation of a fresh Loan — 3 with ADB subject to the approval of
Governing Body in the sectors of energy, Transport, Urban and Tourism etc.

The team shall immediately prepare detailed timelines as discussed with the
ADB Mission on sidelines of its recent mission (24" March to 13" April 2012) and

initiate all activities relating to signing of Tranche — 3 of Loan — Il on or before June
2013, e
L
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Chief Exééutive Officer,
~J&K ERA

No:ERA/CEO/ 934 /Adm / o7 1A
Dated:17.04.2012

Copy to:
1. Director SG&IR, Urban, Finance, Central/Transport, J&K ERA.

2. Shri Zahoor Ahmad Wani, OSD, J&K ERA for compliance.
3. Project Managers, J&K ERA Jammu/Kashmir.
4. Project Managers, JKUSDIP, Jammu/Kashmir
5. Co or, J&K ERA, Jammu/Kashmir.
\ﬁﬁk Administrator, J&K ERA.

’ Team Leader, DSC 1, II, lll, IV, STC, PMC.



